CMD’S MESSAGE ON ASSUMPTION OF OFFICE - 10 JUN 2022

Dear Team mates !!

It is indeed a matter of great pride & honour for me to assume charge as the
Chairman & Managing Director of our GRSE. This would not have been possible but for

your unstinted support, and | extend my heartfelt gratitude to each one of you.

We, at GRSE, have a rich heritage and as the proud builder of a Century of
Warships, our place in the Indian warship building arena is unmatched. Today, while we
have a very healthy order book comprising of prestigious projects, it is expected that we
ensure timely execution of these projects. There is absolutely no room for complacency
and the mantra in the present competitive environment is to ‘Perform or Perish’.
Therefore, we need to evolve ways and means to enhance our operational efficiency in
all spheres of functioning and ensure that the ongoing projects are executed on time,

while fully meeting the customer expectations.

The Corporate targets for FY 2022 -23 have been already promulgated and soon,
we shall be formally publishing the “Vision — 2030” document for our Shipyard. | expect
each one of you to clearly understand the Vision and the short & long term goals that we

need to set for ourselves to achieve this Vision.

| urge each one of you to put your best foot forward and together, we shall take
our Shipyard to greater heights in days to come. | shall be open to suggestions & ideas

to improve our organizational performance and create a better work environment.
| wish each one of you and your family members a happy and successful future.

Jai Hind, Jai GRSE.

Cmd Hari, IN (Retd)
Chairman & Managing Director

10 Jun 22




