Date : 06.12.2019

BOO Report on Assessment of Vendor Rating

1. Preamble: GRSE is continuously striving to engage competent vendors to
enhance our quality and timeliness. GRSE has an established system of periodic
assessment of vendors registered with them. The system is guided by the GRSE Policy on
Vendor Development (Version VII) of September 2019. Accordingly, performance of 95
nos. of existing vendors, who are engaged in different service related activities has been
evaluated. This evaluation will be carried out periodically and reviewed.

2, Constitution of Committee: To ensure transparency, the periodic vendor
evaluations of permanent vendor are required to be published online on the GRSE website.

The same is to be undertaken by a Board of Officers (BOO), nominated vide D(S) Ty Order
No. D(S)/10 Dt. 04-Mar-19. The following officers are to constitute the Board of Officers
(BOO) :

i) Cdr Bhaskar Sengupta, IN(Retd.), GM(QA, IEP & VD), President

i) Mr Ritwik Mandal, SM(SCC)

i) Mr Ravi Kishan, DM(YM)

iv) Mr A Mahato, MGR(NCM)

v) Mr GM Ray, SM(PP&C)

vi) Mr Debashis Bhattacharjee, DM(VD), Secretary

3. Terms of Reference:

Establish the currency of registration of vendors

Collation of performance evaluations by various units

Evaluation of vendors in accordance with Vendor Evaluation form at Enclosure
Intimation to the poor / below average performing vendors regarding their
performance.

Promulgate recommendations of the Board on file for approval

o0 oW

o

On completion of above process, the final ratings will be uploaded on GRSE website
by CCP department.

4. Findings of the Committee:
BOO has scrutinized and vetted the outcome attached in Annexure-1 of the above
mentioned evaluated performance of 95 nos. of GRSE existing vendors vide
meeting dtd. 06-Dec-19. The detailed report is placed at Annexure-2.

There were specific complaints on M/s Heinen Hopman. Accordingly, the
performance of the firm was examined. It emerged that while the firm has exhibited
sound QA practices, their ability to handle multiple projects simultaneously is limited.
Accordingly, Board has recommended a lower financial limit and ability to execute
work in only 02 geographical locations simultaneously.
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Also the board has moderated the financial limits of 19 fjrms_. The board has also
set restrictions on the number of locations that a firm can operate simultaneously in
respect of 29 firms. _

5. BOO has also recommended the followings :

a. Appreciation letter to be issued to the vendors who have rated “Good”. A sample
letter is enclosed (Annexure 3).

b. Letter to be issued to the vendors who have rated “Below Average” stating
further improvement of their performance.

¢. Warning Letter to be issued stating that their performance will be re-evaluated
to the following:

) Vendors who have rated “Poor”
i) Vendors rated “Below Average” for consecutive 02 years.

Should their performance continue to be “Poor” tender holiday will be issued

Mr. Ritwik Mandal| Mr. Ravi Kishan Mr. A. Mahato
SM(SCC) DM(YM) MGR(NCM)
Mr. G. M. Ray, Mr. Debashis Bhattacharjee

SM(PP&C) DM(VD)

Cdr. Bhég%ml?etd.),

GM(QA, VD & IEP)

Encl,:

* Summary of Vendor rating — Annexure 1
* Consolidated Vendor Rating 2019 — Annexure 2

* Sample letter of appreciation — Annexure 3
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ANNEXURE -1

VENDOR RATING OF 95 NOS. GRSE SERVICE VENDORS

SL

Vcndof‘

No. Name of Vendor Hatlng Rating

l. K.P. Enterprises. 3.49 Average

2. | Fidere Marine Services Pvt Ltd. 3.43 Average

3. Elegant Engineering. 3.24 Average

4, Savya Engineering Services Pvt. Ltd. 2.93 Below Average

5, Acorn Infracon Pvt. Ltd. 1.88 Poor

6. MID SEA MARINE CONSTRUCTION PVT. LTD. 3.45 Average

7. Shadman Enterprise. 3.4b Average

8. Technocon Services. 3.63 Above Average

9, TMB Shipping Pvt. Ltd 3.75 Above Average

0. | Tech - Mech 3.74 Above Average

11. | Ramesh Bros. Engineering Corporation. 3.25 Average

12. | S.S. Inndustries. 3.51 Above Average

I3. | P.H. Enterprise. 3.60 Above Average

[4. | Anchor Offshore Services Limited. 3.45 Average

15. | Marinecraft Engineers Pvt. Ltd. 2.97 Below Average

16. | D.D. Enterprises. 4.00 Good

17. | Western IDMS (P) Ltd. 2.46 Below Average

18. | Heinen & Hopman Engg. India Pvt. Ltd. 3.26 Average

19. | Hind Construction Co. 3.76 Above Average

20. | Mal Seanav Pvt. Ltd. 3.70 | Above Average

21. | Patel Engg Works Vizag. 3.96 Above Average

22. | L&T Engineering Co. 3.18 Average
h23. Ruhil Mobimask Pvt.Ltd. 3.55 Above Average

24, | Nazma Enterprise. 2.80 Below Average

25. | Cummins India Ltd. 3.40 Average

26. | Tata Projects Limited. 3.78 Above Average

27. | Sushma & Co. 3.30 Average

28. | Universal Marine & Engineering Company. 3.80 Above Average

29. | GODREJ & BOYCE 4.17 Good

30. | SAMANTA & CO 3.05 Average

Page 1 of 3



Vendor

No. Name of Vendor Rafing Rating
31. | SHM SHIPCARE 2.98 Below Average
32. | R.P.G Enterprise 2.20 Below Average
33. | Maulesh 3.47 Average
34. | EASTERN ENTERPRISE 3.50 Average
35. | A C DIESEL SERVICES 4.00 Good

36. | AIMIL LIMITED. 4.05 Good

37. | AYAAN ENTERPRISE 3.65 Above Average
38. | TECHNICO INDIA P LTD 4.05 Good

39. | SARKAR MARINE SERVICES 4.10 Good

40. | HUGLY MARINE & ENGINEERING SERVICE 4.15 Above Average
41. | CSIR STRUCTURAL ENGG RESEARCH CENTRE 4.20 Good

42. | ID & RLPVT. LTD. 3.00 Average
43. | W.A. ENTERPRISE. 2.90 Below Average
44, | UNISTAR METALS PRIVATE LIMITED 4.10 Good

45. | D.D. CHOPRA & CO. (P) LTD. 4.15 Good

46. | TITAGARH WAGONS 3.10 Average
47. | PASSA ASSOCIATES 1.70 Poor

48. | MURZELLO ENGINEERING SERVICES 4.65 Good

49. | ANKON ENTERPRISE 3.25 Average
50. | ELECON 3.35 Average
51. | Voltas Limited 4.40 Good

52. | Weather Makers 4.50 Good

53. | Bluestar limited Eco 4.30 Good

4. | Test inspection & Services 2.60 Below Average
35. | stemens jtd 2.80 Below Average
56. Migatronic india pvt.ltd. 2.70 Below Average
57. | creative Engineering Services 2.60 Below Average
58. | kone Elevators(l) pvt.ltd. 2.50 Below Average
59. | OXY WELD ENGINEERS 2.85 Below Average
60. | JOHNSON LIFTS PVT LTD 2.85 Below Average
61. | ASCENT PRO SOLUTIONS 3.10 Average
62. | NEXTGEN PLASMA PVT LTD 230 Below Average
63. | KRISHNA TRADING COMPANY 4.15 Good

64. | NESCO LTD 3.60 Above Average
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Vendor

No. Name of Vendor Rating Rating
65. | ARCO INDUSTRIES 3.55 Above Average
66. | AJAYA KUMAR SAMAL & CO. 3.35 Average
67. | KAIZER CONSTRUCTION 3.45 Average
68. | NBCC (India) Limited. 2.45 Below Average
69. | ZLINE ELECTRONICS 4.55 Good

70. | G S COMPUTEL PRIVATE LTD 4.20 Good

71. | EMBEE SOFTWARE PVT.LTD. 5.00 Good

72. | SONATA INFORMATION TECHNOLOGY LTD. 4.70 Good

73. | TCG SOFTWARE SERVICES PVT. LTD. 5.00 Good

74." | PRICE WATERHOUSE COOPERS PVT. LTD. 4.95 Good

75. | RAMKRISHNA BUILDERS 2.30 Below Average
76. | UNIVERSAL CONSTRUCTION 4.20 Good

77. | s A. ENTERPRISE 3.90 Above Average
78. | CHAPALABALA ENTERPRISE 3.80 Above Average
79. | MAA JI CONSTRUCTION 3.80 Above Average
80. | NILA CONSTRUCTION CO. 3.55 Above Average
81. | 5.5.8.5. ENGINEERING WORKS 3.80 Above Average
82. | pANJA ENTERPRISE 3.30 Average
83. | M.K.ENGINEERING WORKS 3.55 Above Average
84 ' S.A.BROTHERS 3.80 Above Average
85. | g.p. BROTHERS 3.90 Above Average
86. | pPUSPA POWER PRESS WORKS 3.70 Above Average
87. | RAJBUILDERS 3.50 Average
88. | UNITED CONSTRUCTION 3.70 Above Average
89. | v.S. ENTERPRISE 3.70 Above Average
90. | M.A.ENTERPRISES 3.80 Above Average
91. | M.S. UNDER WATER SERVICES 3.40 Average
92. | AR. MECH PVT. LTD. 1.75 Poor

93. | MANNA ENTERPRISE 2.95 Below Average
94. | VICTORY ENGINEERING 2.85 Below Average
95. | LOKNATH ENGINEERING 1.75 Poor
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